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. COUNTY OF LINCOLN

New Mexico
Special Meeting
Board of County Commissioners
Preston Stone, Chair Thomas F. Stewart, Member
Dallas Draper, Vice Chair Elaine Alien, Member
Lynn Willard, Member
Minutes

Thursday, April 26, 2018

Minutes of the Special Meeting of the Lincoln County Commission held at 8:30 AM on April 26,
2018 in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Mexico.

1. Cali to Order

Chair Stone called the Special Meeting of the Board of County Commissioners to order at 8:28
AM.

2. Roll Call .

-

Roli Call.-
Present: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

Others present included Nita Taylor, County Manager; Alan Morel, County Attorney; and Rhonda
Burrows, County Clerk.

3. Invocation
The invocation was presented by Chair Stone.
4, Pledge of Alleglance

a. Pledge — USA Flag
b. Salute — NM Flag

8. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Draper, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

Chair Stone recessed the Regular Meeting and convened the Public Hearing to consider the
Preliminary Budget at 8:31 AM.

6. Public Hearing: Preliminary Budget hearing, Fiscal Year 2018-2019
A) County Manager's Overview

Ms. Taylor provided a timeline for budget preparation noting the final deadline for submission of
Lincoln County's budget to the Department of Finance and Administration was July 27, 2018,
Ms. Taylor stated this Preliminary Budget was conservative with a revenue base of $6,024,459
over the Required Reserve of $2,013,666. Ms. Taylor reminded the Required Reserve by law
was equal to 3/12 of the General Fund Expenditures of $8,054,664. Ms. Taylor reminded the
$6,024,459 over required reserve did not include any funding of external agencies or optional
departmental requests. Ms. Taylor stated staff would incorporate approved funding requests
today to provide immediate budget impact reports.

Ms. Taylor informed projected expenses were for the most part annualized and as such they
were unconstrained. -Ms.. Taylor stated the current budget reflected a transfer of $4,152,549
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from the General Fund to-cover departmental expenses including transfers of $2,805,559 for
Detention Center Operations; $1,868,284 to supplement the Road Department Fund; $311,890
to supplement Senlor Services Operations; and $34,818 to supplement the Solid Waste
Department budget. :

Ms. Taylor reminded the Department of Finance_and Administration mandated the use of
property tax valuations for 2017 for the Fiscal Year 2018-2019 Budget. Ms. Taylor noted property
tax valuations declined from $1,238,136,931 in 2016 to $1,235,0685,578 in 2017 or -.25%. Ms.
Taylor noted the past seven years had reflected a year over year growth rate of 2.8%. Ms.
Taylor also noted the Payment in Lieu of Taxes received in June of 2017 was $1,719,351 and
based on a conservative forecast was estimated for budget purposes as $1,726,851 for 2018.
Ms. Taylor reminded for every $1.00 awarded to extemal agencies the required reserve would
increase by $.25 and the cumrent amount over required reserve would decline by $1.00.

Ms. Taylor reminded clinic and hospital budget requests were funded solely from the Hospital
Property Tax Mill Levy. Ms. Taylor stated projected revenues from the 2.0 Hospital Mill Levy
were estimated at $2,422,008 and the .6 Clinic Mill Levy revenues were estimated at $731,000.

Ms. Taylor stated in addition to County Department Optional Requests, she was requesting
consideration of a salary increase for elected officials and a salary increase for classified
positions. Ms. Taylor also pointed out several individual position upgrades were recommended
for approval by the Compensation Advisory Board.

Ms. Taylor discussed the budget tracking process for the construction of the new hospital and
reminded the $25 million General Obligation Bond debt service was offset by lease payments
from Presbyterian.

Ms. Taylor also discussed the NM Department of Finance and Administration’s budget guidance
policy of general fund expenditures and transfers not exceeding currently budgeted revenues by
more than 5%.

Commissioner Stewart expressed concern about the potential for annual expenses to exceed
revenues should the Commission approve all of the additional requests as presented.
Commissioner Stewart noted the budget as presented contained $1,038,124 available for
budgeting without expenses exceeding revenues. Commissioner Stewart noted there were
$2,471,664 in intemal County requests for funding and $327,468 in external agency requests.
Commissioner Stewart reminded Lincoln County was also dealing with a deficit of $5,956,956
for construction of the new hospital as approved last week. Commissioner Stewart stated
therefore there were $8,756,088 in combined requests and $1,038,124 to meet those demands.

Chair Stone concurred with Commissioner Stewart's analysis but also expressed belief it was
more appropriate to separate consideration of the Fiscal Year preliminary budget from the new
hospital construction budget as théy were two separate budget processes.

Beverly Calaway, Treasurer stated her review of the preliminary Fiscal Year 2018-2019 indicated
a conservative representation of projected revenues and transfers. Ms. Calaway noted the
budget was a *"living document” and discussed the required reserves of 3/12" for the General
Fund and 1/12" for the Road Department. Ms. Calaway stated as presented the funding for this
budget would reflect $6,024,459 over the initial required reserve balances using the estimated
beginning cash balance $7,000,000.

B) External Agency Presentations and Requests

Ms. Taylor presented a summary of external requests including history of prior funding awarded
and comparison analysis of current request. Agency requests were presented as follows:

Capitan Library $ 25,000
Request presented-by Pat Garrett, Director

Corona Library $ 5,000
Request presented by William Highnight Library Director

Ruldoso Library . $ 40,000
Request presented by Ron Sena, Deputy Village Manager

Juvenile Justice Board (LCJJB) $ 10,500
Request presented by Ted Allan, Coordinator

SNMEDD $ 7,000

Dora Bautista, Executive Director
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